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Australian Health Protection Principal 
Committee (AHPPC) 

Decision-making Committee 

Public Health Laboratory Network (PHLN) 
Standing Committee 

Communicable Diseases Genomics 
Network (CDGN) 
Coordinating Body 

Expert Reference Panel 

CDGN Secretariat 

AusTrakka 
Coordinating Body 

Expert Reference Panel 
AusTrakka Director 

AusTrakka Program Manager 
Pathogen-specific Steering Group 

Time-limited group to provide expertise to 
assist the AusTrakka team during 
outbreaks/pandemics (as needed) 

Analysis and reporting 
Conduct national genomic 

analysis and develop genomic 
surveillance reports 

Development and operations 
Ensuring platform meets user 

requirements and is maintained 

Training and engagement 
Development of training and 

upskilling materials 
Assisting other CDGN labs 

Implementation evaluation 
Translational research 

AusTrakka National Analysis 
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